ANNUAL REPORT 2021

EDITORIAL

After a second year marked by lockdowns
and border restrictions, the development
of local medical skills is an obvious priority.
In the vast majority of cases, our African
' ; colleagues could only rely on themselves
s . to take care of their patients.

Although 2nd Chance hosted webinars
F ¥ on reconstructive surgery techniques and
' _ 15 an anaesthesia staff advisory platform in the
- management of the most severe COVID-19 cases,
nothing can replace clinical experience and access
to patients who need surgical treatment. Since June
2021, we have made every effort to be back on the
ground while other participants remained very much
under limitations.

The pandemic has nevertheless made the logistics and
coordination of programs more cumbersome, due to restrictions, vaccines,
tests and border controls, and has demanded great flexibility from the
training and participating teams, both local and international. Our donors
have shown understanding. We were able to count on committed and
resilient partners to relaunch our activities in the field.

The optimism and enthusiasm of the last quarter of 2021, despite the almost
complete resumption of operational activities, remain fragile. Experience
has shown us that things move quickly both ways, and it has taught us to
keep very responsive, imaginative and flexible.
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RECONSTRUCTIVE SURGERY
FOR LIFE RECONSTRUCTION



RECONSTRUCTIVE SURGERY

Three one-week training courses were organized in 2021.
This training was focused on the overall care of patients with the
development of surgical, anesthetic and nursing skills.

The patients treated were mainly women and children suffering from
the after-effects of burns, and they benefited from quality care during
our assignments. The future of the patients, their return to normal life
and their social reintegration were at the heart of our concerns, along
with the systematic organization of long-term follow-up in collabora-
tion with families and local teams.

The results in 2020-2021 were overall very good and will be the
subject of scientific publications.

® Our colleagues from TUMBI Referral Hospital (Tanzania) hosted
two courses under the aegis of the College of Surgeons of East,
Central and South Africa (COSECSA), from June 7 to 11 and from
October 11 to 15, 2021. Twenty-nine (29) surgeons coming from
11 countries in the region, including 12 women, participated in our
training programs, during which 64 patients, including 31 children,
were operated on.

® After 20 months of patience we were finally able to organise the
first course in reconstructive surgery in ENUGU National Orthope-
dic Hospital (Nigeria) under the patronage of the West African
College of Surgeons (COAC). This bilingual course (French - Engli-
sh) brought together 10 surgeons from 6 different countries, inclu-
ding one woman.

® The pandemic having limited us in the organisation of a first basic
course in OSHAKATI (Namibia) which had been scheduled for early
September 2021, we took the opportunity to conduct an assess-
ment mission and meet the organizers of the event, now postpo-
ned to 2022. On this occasion, the first two Namibian surgeons
were invited to follow the training program in Tanzania.

These assignments were carried out with the support of African trainers, such as Dr Edward WAYI (Tanzania), Dr Wone
Banda (Malawi), Dr Tingadini NYONI (Zimbabwe), Dr Paa HOYTE-WILLIAMS (Ghana) as well as Dr Fikru DELESA (Ethio-
pia) and Dr Lydia YONAEL (Ethiopia). The establishment of a pool of African trainers is a big step forward for the future
of this specialty in the regions concerned.

During these assignments we were able to talk to representatives of regional colleagues who are our partners. Mme
Stella Itungi (CEO of COSECSA) and Dr Emmanuel R. Ezeome (Vice-President of COAC) both reiterated their support
for the activities of the Association. The University of Dakar has announced the opening of a Higher Diploma (DES) in
reconstructive surgery under the supervision of Prof Anne-Aurore SANKALE with the support of COAC and 2nd Chance.
A record number of 10 applicants have come forward and passed the COSECSA exam finals specialising in reconstructive
surgery, which were held in Harare, Zimbabwe. 2nd Chance awarded a scholarship to Dr Medhanit DEMEKE (Ethiopia),
Amanuel TEBIKEW (Ethiopia) and Abebe SAKETTA (Ethiopia) who are now full members of COSECSA like their collea-
gues from Zimbabwe and Tanzania. The Association has now for the second year participated as an expert examiner
during these exam sessions.
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THE “GOITRE” PROJECT IN EASTERN CONGO (DRC) AND BURUNDI

The background of the 2020-2021 pandemic has forced the Association to seize opportunities to
enable us to continue teaching thyroid surgery in the Great Lakes region. The timetables have been
adapted so as not to lose any opportunity to carry out assignments when health and political cir-
cumstances allow it.

It is in this context that the Nebobongo missions led by Dr Benjamin GOLD and his team were
carried out in April and November 2021, thanks to a calm health and security situation, while
Burundi remained inaccessible. These assignments were carried out in a region at a distance

from the initial project, but allowed a surgeon from Kisangani to attend the training. As with

reconstructive surgery, these missions provide an opportunity to strengthen the skills of the
anaesthesia teams. We have also included the development of cervical ultrasound skills, thus
refining the process of diagnosing and monitoring patients.

In November 2021, after several months of waiting, we have finally been able to start the
extension of the program, at the Kamenge University Hospital Centre, in Bujumbura, through
the help of Dr Léonard BIVAHAGUMYE.

Dr Matthieu POUSSIER’s team was thus able to supervise the start of the training of 4 Burundian
surgeons. We combined with this mission Dr Silas MSANGI, who is our partner at Tumbi Hospital
in Tanzania.

Our anaesthesia colleagues also contributed to a half-day of training, at the request of the LifeBox
Foundation, for 21 anaesthesia nurses from the Agora Association of Technicians, Senior Anesthetists,
and Resuscitators, for the Promotion of Health in Burundi (ATSARPS). Cooperation with the LifeBox
Foundation enables us to incorporate the use of pulse oximeters and the WHO safety list in this period

of COVID-19. 3

A total of 41 patients, the majority of whom were women, were operated on and 11 surgeons as
well as 9 anaesthesia nurses were able to consolidate their training in the care of giant goitres.

The missions planned in Ethiopia and Tanzania had to be postponed due to the
lockdown of the training teams. The resumption of the program scheduled for
this year in Metu in Ethiopia suffered delays caused by the very difficult security
situation in several regions of the country. However, we remain very motivated
in our desire to resume a training program as soon as possible in the treatment
of rectovaginal fistulas, for which the demand is great.

THE “ANAESTHESIA” PROJECT

As part of the perioperative safety project, 18 nursing anaesthetists participated in
a 3rd anesthesia workshop in Tumbi, Tanzania. Overall skills have thus significant-
ly increased in the field of prevention, anticipation and management of serious

perioperative problems. Post-operative analgesia is now a recognized and treated
problem. The use of the WHO Checklist is a routine part of the procedure.
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ACADEMIC ACTIVITIES

The year 2021 was also an opportunity to strengthen the
Association’s support for the development of academic
activities. During our training courses in reconstructive
surgery, we introduced a symposium during which all
participants have to present a clinical case or an origi-
nal study in 180 seconds. This exercise trains surgeons
to present their practice in a concise, precise and intel-
ligible way (53 presentations). The three winners of our
competitions (Rwanda, Ethiopia and Nigeria) received a
scholarship of 1000 Swiss Francs, and will go to present
their work at a scientific conference in the region.

2nd Chance also continued its commitment and collabo-
ration with the Faculty of Medicine of the University of
Geneva by once again providing an afternoon of training
as part of the Humanitarian Medicine course, as well as
by supervising the research of 11 students in medicine,

for immersion work in community medicine, Master’s
work, and doctoral theses.

Their work allows us to go deeper into crucial questions,
such as that of the social reintegration of patients after
their reconstructive surgery operations, the monitoring
of the results of operations, the risks associated with
anaesthesia, and the impact of thyroid goitre surgery in
rural areas.

On May 5, 2021, the Swiss Medical Review published an
article on the “2nd Chance” model for reconstructive sur-
gery training in Sub-Saharan Africa. We also got closer
to the Swiss Foundation for Innovation and Surgery Trai-
ning (SFIST) with which we have developed the English
version of a Basic Suturing Course available online for
medical students in Geneva, Switzerland, and now Africa.

SUMMARY OF PROJECT FINANCES

PROJECT

Reconstructive Surgery
190’000 CHF

Goiters
90’000 CHF

Anesthesia
22’000 CHF

Women
1’000 CHF

Grants
12’000 CHF

Networking & Advocacy
8’000 CHF

Hygiene and OR activities
5’000 CHF

Traning Material
1000 CHF

Restrictions regarding the organisation of charity events forced us to cancel arranging our anniversary
evening to celebrate the Association’s 10th anniversary.
We will carry forward our desire to meet you for our 15th anniversary in a few years’ time.

DONOR ACKNOWLEDGMENTS

However, we would particularly like to register our thanks for their financial support:
The Edmond de Rothschild Foundations - The City of Geneva - The City of Onex
The Geneva University Hospital (HUG) - The Beaulieu Medical Cooperative Society (SCMB)

The Foundation for Anesthesiology and Resuscitation - The Migros Foundation

The Coromandel Foundation

- The towns of Aniéres and Bellevue

other private Fondations

And all the private donors and relatives who have continued to support us.
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RAPPORT DE L'’AUDITEUR

A 'assemblée générale de 'association
2% CHANCE, Meyrin

Conformément au mandat qui nous a été confié, nous avons procedé a un
examen succinct des comptes annuels (bilan, compte de résultat, tableau de
variation du capital des fonds et annexe) de l'association 2"° CHANCE pour
l'exercice arrété au 31 décembre 2021. Conformément a la Swiss GAAP RPC 21,
les informations contenues dans le rapport de performance ne sont soumises a
aucune obligation de vérification de I'auditeur.

Ces comptes annuels relévent de la responsabilite du Comite exécutif, alors que
notre responsabilité consiste 4 émettre un rapport sur les comptes annuels sur
la base de notre examen succinct.

Nous avons effectué notre examen succinct selon la Norme d'audit suisse 910
« Review (examen succinct) d'états financiers ». Cette norme requient que
I'examen succinct soit planifié et réalisé en vue d'obtenir une assurance modérée
que les comptes annuels ne comportent pas d'anomalie significative. Un examen
succinct comporte essentiellement des entretiens avec le personnel de
I'association et des procédures analytiques appliquées aux comptes annuels. ||
fournit donc un niveau d'assurance moins élevé qu'un audit. Nous n‘avons pas
effectué un audit, et, en conséquence, nous n'exprimons donc pas d'opinion
d'audit.

Sur la base de notre examen succinct, nous n‘avons pas relevé de faits qui nous
laissent a penser que les comptes annuels ne donnent pas une image fidéele du
patrimoine, de la situation financiére et des résultats, conformeément aux Swiss
GAAP RPC, et ne correspondent pas au cadre légal et aux statuts.

Genéve, le 14 mars 2022

", |

. \ |
CONSULTANTS'ASSOCIES SA

. \
Mathieu HOWALD | IL\
Expert-réviseur ggré€ | Rx

ANNexes : comptes annuels (bilan, compte de résultat, tableau de variation du capital des
fonds et annexea)



2ND CHANCE ASSOCIATION - Meyrin

Bilan au 31 décembre 2021
(avec chififes comparaiifs au 31 décembra 3020)

ACTIF 2021 2020
CHF CHF
Liquidités 289'3B3 206'360
Produits a recewair 0 45521
Charges payées davance S9'4B6 538
Actifs circulants 298939 342'428
Immabilisations corporallas 2 2
Actifs immaobilisés 2 2
TOTAL DE L'ACTIF 298'941 342'430
o
PASSIF 2021 2020
CHF CHF
Changes a payear 2'154 6'851
Fonds recus d'avance 440 200000
_Capitaux étrangers a courl lerme 2'594  206°851
Fonds affectés Projel 1502 Fundraising 0 11'300
Fonds affectés Projet 2000 Goitres 20'000 0
Fonds alfectés Projet 2001-E Chirurgie reconstructive S0'000 92'500
Fonds affectés Projet 2001-W Chirurgie reconstructive 85900 17'400
Fonds affectés Projet 2003 Anesthésie 36284 0
Fonds affectds Projat 2004 Bourses oclroyéss 8'000 0
Capitaux des fonds (fonds affectés) 200184 121'200
Capital libre génére 96'163 147379
Capital de lorganisation 86'163 14'379
TOTAL DU PASSIF 298'941 342'430
L ——

- Page 1 -



2ND CHANCE ASSOCIATION - Meyrin

Compte de résultat du 1er janvier au 31 décembre 2021
:w chiflres comparatfs au 31 décembre 2020)

2021 2020

CHF CHF
Cotisations des membras 3080 2'353
Subventions affectbes 38'635 65'000
Subventions non afectees 18'500 3000
Donations aflectéas 394'651 255"10:0
Danations non affectéas 154'535 130'820
Total produits d'ex ploitation 608'400 456'273
Charges de parsonnel (215'653) (219'781)
Frais des locaux {B'458) {7'BES)
Frais déplacemanis lerrain {101°555) (72'456)
Boursas oCclroyees [12T71) [8'565)
Frais déplacemants comité (3T3432) (40'870)
Frais de bureau et de poste (727) [448)
Frais de téléphone at intarmat {521) [25T)
Honoraires de bers (42'650) (6T'514)
Frais informatiques [2'335) (2'445)
Frais de publicité [2'242) (10°420)
Dons, cotisations (18'235) Q
Total charges d'exploitation (443°706) (430'628)
Amortissements 0 {1'965)
Produits financiers 0 o
Gain de change 203 381
Frais financiers (3'812) (1'571)
Perte de change (1227) (5108}
l:hﬂm et pmduﬂn financiars (4'836) (6'218)
Produits de fonds - aftributions des fonds afectés 366302 259400
Charges directes - utilisations des fonds affectés (445°288) (320'100)
Részultat des londs affeclés (TB'984) (60'700)
Fl_E."_-.ULTAT DE L'EXERCICE B1'vE4 (43 'EEEL

-p&g,a?-



ZND CHANCE ASSOCIATION - Meyrin

Tableau de vanabon du capial des fonds au 31 dédemboe 2021

Bl ST SOMOEREN JU 07 Rk e 0T

r
2021
CHF

Solde Bl ey Transhers Solde au
Fongs affechés 010021 Alsibullons  (UDllsaticns) IMarnng 3z
Fonds afacis Frojet 1500 Admenisyatontogistgues o 25000 [257%004) o b
Fonds afacies Propet 1502 SEC | Fundraising 117300 10700 (21300} 8] [i]
Fenis afecids Projel 2000 Golres 1] 102002 (E2062) o 2000
Frasnids afecids Projat 2001-E Ghirurgia reconsiruciheg S2E00 125000 {VETS00) Q OO0
Fonds afacids Projal 2001 -W Chirurgie reconsiructive 17400 105000 (38504) e} BEBOD
Feens afactls Prope 2000-E Anashesia o 3533 [ 18004} o HH23
Fonds afiecits Propet 20003-YW Anasledie o 18781 {400 0 15781
Fonos afisciés Projet 2004 Bowrses octioybes b 20000 {127000) o} ]
Tolal des fonds affecids 121" 200 «“ﬂﬂ [FEE 303 1] 200184
Fonds propres
RSt rapons CTa-h ks 0.00 000 LEya ] 143
Fésultal g8 Fexsecios précacant (37234 0.0 0.00 #3239 1]
Fiésultat de Maxercice o 0.00 0.00 81784 B1TH4
Tuummnrmun 147379 [1] @ B1°TRe H'iE
2030
CHE

Solide Bu 030 Transterts Solde au
Fonds atfectis 01.01.20  Atribisdicns [(UiSlsaions) vlarnes 34220
Fongs afleckes Proget 1500 Administatonfogisigue o 25000 2S00y a o
Foncds afecias Frog 1501 Makrssl pédagogique 1173 a v (117 o
Fonds afleciés Proget 1502 SEC / Fundraising u] 200 110200 i} 11300
Fonds aflecias Proget 2000 Golres [t} AO 100 (B0 G0y i 0
Fonds afeckas Frogl 2001 -E Chinggie reconsinacive 0500 1607000 | VRO 1] 82800
Fonds abeciés Projel 2001 -W Chiturgie reconsinicive Q 27400 {10000, d 17400
Fonds alecias Progel 2003-E Ansathdisg Qo 4000 40005 i} v}
Fonds aflecis Progsl 2003-WW Anesmd s i} 100 [ 900y L1 o
Fands aflechis Projel 2004 Bourses s 4024 0 .8 (4024 o
Total des fonds affechis 5897 320" 100 (50 400) {5 157) 1217200
Fonds propres
Raguinal raporks axare (el 1] 0.00 347D sraT
Fasuinal do Nexencioe pracadan 34TES 0.00 i lli] (34 TES} 5}

.F-F.1 :



2ND CHANCE ASSOCIATION - Meyrin

Annexe aux complas annuals au 31 décembra 2021
Jese chitres comparatifs au 31 décembng 2020)

"4

1. Présantathon

B oi [BSSCCALDn .,

PND CHANGCE e8! uné omganisation privée at sans but lucratit, londée en novembre 2013 sl constitude sous Ia forme d'une association de
@it suisse, rdgia par les disposiions des articies B0 et suivants du code civil. Son siege esta Mayrin. Elle a pour bulde ranforcer el
Sévelopper los capaciss en chirurgle reconsiructive dans les pays disposant de 18ssowces el de moyens limilks, avec une attention
gricemaire en Alique, en ravaillant avec des panenaires locaux, régionaux o Intematonaux; maire & disposition des professionnals de
Emrmh des opportuniiés de formation, des outils pédagogeques, des Moyens echniques ¢t inanciars permetani de pratiquer des
Immrmntions de chinurgie reconstructive de qualith of garantissant la sécurié e ks conloe des patients, ancourager ol lacilibar localemant
Facoés au plus grand nombre. & des soins de chirurgie meconstructive en accond avec les standards inlBMasonaLi. promouvoir &1 saulsnir
Pnsgrasion de la chirurgie reconstructive dans les poliiques de santd, lis programmas da développement ¢ s réponsas humaniairas
@urgence; prendre en charge, dans le cadre d'une convention signée, la gesson complable d'un projet humanitaine spicifique ayanl son
peopne financament

L= e mambires oy comiks -

Cusnodaz Piarma Président
Pechérs Mar Vica-président
Modarressi Ghavami Seyed Al Secrétaire gendral
Esaic Moaks Jean-Claude Trlgotiar
Chappuss Frangois Memibing
GEmshonler Anioing Mamibna

e Ogciariin Cangding Meamibne

Lisis des mambinis du oomilé salon l'axtralt du registre du commance. Monsiaur Gold
Bantamin as1a quing lo comild oo Magsociation en date du 10 janvier 2021, L'annonos
B PEgise du comimarca sera faite an 2022

Lessociation béndlicle dune exonérason de Nimpdt camonal et communal, s que de Nmpdt Bodérad direcl, pour une durie

Lsssociation a décidé lors de son assemblés ganérala du 14 052016 dappliquer les recommandations des Swiss GAAP APC, plus
pamculérsment [a Swiss GAAP RAPC 21, oés l'sxercice compiable 2019, Le comparatil de Faxercce pracédent Sent compte de ce
shangament. Les compias annuels sont aingi $1ablis conlormément aux stalits de 'associaion, aux dispositons compiables du code das
\eblgations ¢1 Bux recommandations relatives & la présentation des compies (Swiss GAAP RPC). Les principes comptables et d'évalusaton
SOt par consequant s suivants |

S Lipibs ot plscemants
Lss hquidiths sond dvalubes i la valeur nominale. Lis Stres sont dvalues aux valeurs aciuelles du marché.

:Hm&mm
L sutres créances & court larme sont évalubes A la valeur nominale, déduction faie des cormections de valewr éventuelies.

-Pa“1 -



2ND CHANCE ASSOCIATION - Meyrin
Annaxe aux comptes annuels au 31 décembre 2021
fmvec chilfrés comparalits auw 31 cécambre 2020)

s

5 Produdts 4 recevoir et charges payées davance

Les produits & recevoir et les charges payées d'avance sont évalués an fonction du principe de ks dékmitation exacte des charges #1 des

produits Sur Mexancice concarmi,

La compie "Produits & recevalr” ast composé de

Donation Alain Zogmal (FairGive)
Donation Ksenia Alleyna (Fairelive)

20TUM Remboursement wol Kidana Meklit (Cuftura Alr Traval)
Bomus Visa Businass

L& compie "Charges payles davance” est composs de :

Loyer SecurSiorage (Praviges! SA, Carouga) 5 mois
Culurs Alr Travel. Gandwve (Notes da ciédit)

2021 2020
CHF CHF
0 20

i A5

] 431

70 70
70 45521
2021 2020
CHF CHF
538 0
BG4l 530
9486 107186

& mmobidisations corporelies

e Jamodissomant SUVANS ont B8 relenus |

Valeur compiabla CHF Taux damonissemant
311221 2021
ipamants médicaux 2,00 2% {5 ans)
Equips L

L#s mmabilisations comporelles sont comptabilisdes A Mur valsur 'acquistion, saduction falle 065 AMOMEsements nicessalres Les
Emorissements annuels sonl calculds selon la méthade lindaire en nant comple de ia pérode dutlisation estimée de chagque actl. Les

ol fonds regus d'avance

La compte “Charges & payer” est composd de

oeeeseres audit (Consultants Assacids SA, Gendva)
Bemtoursemant Dr Matiheu Poussikbres (Matbriel opdratire)
' Madia Kebir (Thalent SA)

Scomple définitil ass. LAA

décompie définitt ass. LM

L comple Fonds repus davance” est composs de

diverass. dond refus daVance

wamyﬁmtmmn'mmmthﬂnndummmﬂlmammmmﬂmmulu

0 2020
CHE CHF
2154 2154
1] 348

0 o239

1] 708

] a1
2'154 9568
203 2020
CHF CHF
440 200000
440 204'065



2ND CHANCE ASSOCIATION - Meyrin
: ¥e au comples annuals au 31 décembra 2021
pesc chilliog comparabis au 31 décambes 2020)

&’

I'-h*

dons a1 subvenbons aleciss & un projet parsculier som reconnus pramidnement dans e compie oe rdsultal puss dans
second Wmps atiribuds aux londs aflecits dans le résultal des fonds an ONCEon di leur usege.

itions el donations

subventions ot donations colleckdes sonl reconnues dans e compbe de risullal lorsquislies S0 dans bs pouWo da
on de l'association.

Ls compite “Subvantions affectdes” ast composé de

2021 020

CHF CHF

Ganeve 45615 50'000
S0 3000 15000

nie “Suvenions non afeckies” asl composi di

2021 2020
CHF CHF
15000 0
500 000
18'500 3'000

“Donarons aflecides” o5l compost de
2021 2020
CHF CHF
Edmaong ga Rothschild 50000 50000
o Hans Wilsoor 200000 200000
entraprisgasinatiutions 45000 5000
prvbes 1967 100
universtares de Gindve 512084 ]
= - e oM y SO0 i}
Anesmésiologie Réanimation FAR 5000 o

“Conatons non affeckédes” ast composd de ©

2021 2020

CHF CHF

sAnstiutions 1141000 73674
40535 5T146

154'535 130820

-Page 3.




D CHANCE ASSOCIATION - Mayrin
xd gux comples annuels au 31 décembre 2021
chifires comparalis au 31 dbcambre 2020)

s
9. Tab de flux dis trésoreris

Ls mbleau da fux da trésorarie de lassociation nes! pas présants, conformément aw disposIions prévues & lamcle 27 de [ norme
¢ GAAR RPC 21

des membres dirigeants

Les membres du comilé exéculil de Fassociation agissant de maniée bindvobs of e pauwent pridendne qu'a Mindemnisation de lewrs frais
r ot i eurs frars de séplacemant. Pour des Botivites qui excédend ke cadre usual de ka lonclion, chague mambre du comité exéculif

sevoir un dédommagemant Aproprié,

Les mires o | direciion ont pergu an 2021 un salaire brut de CHF 1787200 (2020 : CHF 17T8°200) pour un quivalent plein \emps de
A5 postes (2020 : 1.3 posias)

5 §UrVEnUs g la date du bilan

cos do ka crise e au Comonavious (COVID-19) et las mesunes de san¥ publique prises ont continud d'alecter les projats
- da Fassocingion durani la promedne mollé de Pexencice 2021 1l y a au nédanmaodins une améboraion de la siluaban & parts du
Fimesie 2021 parmetiant & Massociaion de reprandre $es acivilés de manive usualle. Las parspactives 2002 sonl aingi posilives

de perlormance

o &tablit un rappor de sas activishs qui remplit ks caraciibistiques du rapport de pericomanca sakon ks nommas Swiss GAAP

—

information & menticnnar
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